
Unlock cloud potential 
 with Ergo's 

We at Ergo recognise the varied stages of cloud 
adoption across different organisations. Whether 
you are contemplating a move to the cloud, have 
not considered cloud options, or are already on 
your cloud transformation journey, our Cloud 
Migration Viability Assessment is designed to meet 
you where you are.

Our fully-funded assessment is tailored for 
businesses with over 25 virtual or physical 
machines. The assessment typically takes two 
weeks to complete, requires minimal effort from 
your team and there is no obligation to migrate 
post-assessment.

Overview What we offer

Viability Assessment

Key components 
of the assessment

� Thorough examination of your existing estate�
� Assessment of cloud readiness.�
� Identification of gaps.


Current Infrastructure Analysis

� Insights into potential cost savings�
� Optimisation strategies to leverage multivendor 

cloud services effectively�
� Budget control while maximising cloud benefits.

Cost Optimisation

� Create a business case for cloud transformation�
� Strategic steps outlined for a successful migration�
� Best practices and product recommendations.


Transformation Roadmap

� Develop a high-level target architecture�
� Alignment with business objectives.�
� Optimisation for chosen cloud platforms.


Architectural Planning



Informed 
Decision-Making

Clients gain a deep 
understanding of their cloud 
readiness and potential 
benefits, empowering them to 
make informed strategic 
decisions.

Cost 
Efficiency

Detailed cost optimisation 
insights help clients


maximise their cloud 
investment and achieve 
significant savings.



Tailored 
Solutions

The assessmentt is customised 
to align
with your specific 
business objectives and 
infrastructure needs



Expert 
Guidance

Clients benefit from the 
extensive expertise of the 
Ergo Professional Services 
Team, ensuring a thorough 
and reliable assessment 
process.

Minimal 
Effort

The assessment is fully 
managedby our team, requiring 
minimal input from your side, 
allowing you to focus on your 
core business activities.


Why Ergo

Outcome

At the end of the assessment, you will receive a detailed 
document outlining potential cost savings, best practices, 
recommended products, and a timely roadmap considering 
licensing and other critical factors. This empowers you to 
make informed decisions about your cloud strategy with no 
obligation to migrate post-assessment.

Next Steps

Don’t miss the opportunity to gain valuable insights and 
strategic planning for your cloud adoption journey. Partner 
with Ergo to navigate the complexities of cloud migration 
and drive your organisation’s success.



About Ergo
Ergo has helped IT leaders excel at the 

intersection of business and technology for 

over three decades, becoming Ireland’s 

largest privately-owned IT services 

company with offices in the UK, Europe, 

North, South America and New Zealand. 

Providing bespoke, insights-led advice, 

expert implementation and proactive 

managed services, Ergo enables 

organisations to become more agile, more 

efficient, more compliant and better 

equipped for long-term growth. 

By recommending a strategy of proactive IT 

investment that aligns with each client’s 

unique business needs, Ergo has steered 

clients away from risk and towards reward. 

Cloud is the destination, where continual 

cost optimisation and performance 

improvements are service fundamentals 

for Ergo, where the IT estate becomes a 

hub for innovation and the driver for 

business transformation.

Contact us
 ergotechnologygroup.com 
 info@ergotechnologygroup.com 
 +353 1 884 3200 

Connect with us 

https://ergotechnologygroup.com/
mailto:info@ergotechnologygroup.com
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